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GISTICS Academy of Best Practice for

Peer-Learning Adult-Literacy Program 

If you need a simple, effective way to deliver workplace literacy programs to 

non-English speakers in the hospitality industry, consider these propositions:
· Literacy provides the foundation for training, worker productivity, and professional development.
· Basic literacy constitutes a condition in which a self-directed learner can develop new skills, aptitudes and work practices, using available published and interactive curricula at will.

· Lack of basic literacy among the workforce in the hospitality industry leads to higher employee turn-over rates, higher recruitment costs, lower job performance, and lower guest satisfaction – all significant, hidden costs. 

· Workplace literacy extends basic literacy to include the skills, aptitudes and practices of knowledge work – fluency in personal computing, problem-solving using online resources and tools, and electronic communication (email, voicemail, Weblogs, etc.)

· Workplace-literacy program reinforces the emotional bonds of reciprocity, loyalty, and self-directed improvements in worker productivity – key driver for higher service-brand quality and lower operational costs.

· Best-practice workplace-literacy programs use peer-learning groups, work object-based curricula, job-performance task-learning assignments, and a progressive self-assessments of adult-learners’ progress.
OUR PROMISE
GISTICS Academy of Best Practice ensures the highest possible levels of adoption and return on investment in your best-practice workplace-literacy program, using peer-based learning processes and tools.
Developed by Peer Learning Networks, the pioneer in adult literacy programs, this academy …. 

GISTICS Academy of Best Practice for

Peer-Learning Work Literacy Program
How do we deliver peer-learning workplace literacy
program to each of our clients?

Our Nine-Step Client Fulfillment Process
1.  SELF-REPORTED WORKPLACE SKILLS INVENTORY

We start with a short questionnaire. Your answers will help us to determine your current position in the ADULT LITERACY-SKILLS ROADMAP, and how we can serve you. This questionnaire will also ask you to provide basic profile of your operations and facts related to your human resource policies.

2.  statement OF WORK 

This short document summarizes a best practice workplace-literacy program can deliver to your organization. The document will also contain our understanding of what you want, what we will provide, and which systems and tools we plan to use, including project intranets, and surveys. Your scope of work document includes pricing, the work description, and a proposed timeline–suitable for attaching to the Professional Services Contract or for using as an internal purchase requisition or budget authorization.

3.  REQUIREMENTS DISCOVERY

We use a comprehensive process to ascertain all the relevant details of your project. We use your available documentation, interviews, a collaborative discovery tool and a structured information-gathering tool for Issue and Risk Identification.

4.  INTERNAL MARKETING PLAN
This document summarizes all your inputs and insights, advances our recommendations, and sets forth a project-positioning strategy. This strategy helps counter a number of issues that organizational change may elicit. Your strategy may include the naming of the project, the type and manner of rhetoric to use, a preliminary business case (if needed), and the key steps and success metrics for the project – all elements of an internal marketing plan.

5.  FUTURE-PROOF MARKETING PLAN (optional)

When needed, we “future proof” your internal marketing plan. Often this entails a series of short informational briefings for your stakeholders (internal and external users and other likely affected by your project), seeking their input and feedback via questionnaires, surveys, and ballots. In some case, this step many entail interviews with a small group of industry peers that matches the cultural, economic, demographic, and psychographic profile of your stakeholders. We then calibrate all participants’ responses to your positioning strategy of the internal marketing plan. This optimizes your workplace-literacy program for broad support. On occasion, stakeholders provide pivotal insights that lead to significant changes – additions or deletions – in your project-positioning strategy. On rare occasions, their negative feedback forces us to reformulate our plan and create a new and improved strategy.


6.  ACTION PLAN
At this step, we compose a roadmap that visually depicts how to proceed with your project, thus executing a future-proofed plan. This visual roadmap summarize the following project resources:

· Syllabus: distilled insights and best practice recommendations
· Personnel chart: roles, responsibilities, position agreements and reporting requirements
· Project communication protocols and forms
· Controlling calendar
· Intranet portal design
Your master plan will depict a linear storyboard of key phases. Why do we emphasize visual storytelling? Cognitive research reveals that the visual cortex of the brain processes rich visual answers 3,000 times faster than it can read textual information – the reason we use visual explanations. 

7. DEVELOPMENT OF KNOWLEDGE ASSETS 
At this phase of your project, we develop and refine the curricula, resources, and reward systems for a successful program. We use a powerful and innovation process that we call Collaborative Solutioneering. This development process also includes recruitment and training of your front-line literacy tutors, customization of curricula and resources to their optimum learning modalities, and the first group of trained tutors. Our account team will confer with you on prescheduled timetable, providing feedback and advice at each step. Should something arise between these prescheduled conferences, you may arrange a brief teleconference or confidential discussion-thread within our online project portal – whatever it takes to ensure your success. If a special need arises, we will tap our vast network of subject matter experts and refer to you the most qualified consultants, solution providers, or potential employees. 

8.  CERTIFIED TUTORS 

We use a comprehensive assessment instrument to validate the evidence that adult-literacy tutors can assist your adult-learners to “read, understand and internalize a workplace skill.” 

9.  CERTIFIED ADULT LEARNERS

At this phase of your project, we deliver rewards and recognitions to those adult-learners that attained measurable literacy-skills.
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