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LESSON PLANS:
PLANNING, TEACHING, AND EVALUATION

LESSON PLANS
Preparing a lesson plan well ahead of your class helps keep you focused on the specific content and activities that will be needed in order to adequately cover the material, and it will also help you focus and streamline your efforts in order to achieve specific lesson outcomes, avoiding the tendency to overload any given class with too much material.

The ideal 90-minute lesson plan can be divided into four or five parts:

1. Goal-directed learning/ portfolio assessment
· Teaching specific content that will help your learner achieve his/her personal goals
· Documenting the achievement of those goals

2. Reading

· Environmental print (an activity that might lead to field trips into the community)

· Text

3. Writing

· Penmanship and general formation of letters and words

· Factual and creative writing, taught using various techniques

4. Word Study

· Vocabulary development
· Drills for decoding individual words (includes sight words and word patterns)

5. Additional activities for ELL learners, covered in Module 2 under Stages of Language Acquisition:
· Listening

· Speaking

It is important not to overload a single lesson with too much content.  New language and reading concepts should be presented one at a time.  A good rule of thumb is to examine one new language theme each lesson.  In-class practice drills and take-home homework are excellent ways for the learner to reinforce his/her new knowledge of the content just presented.  Making mistakes is an important part of the learning process as well.  It is also a good idea to revisit the theme in class a week or two later, to check whether your learner has truly mastered the concept.  Nothing beats real-life experience, however, and the best measure of whether your learner has mastered the material is when you notice him/her voluntarily using the new language form(s) in active daily communication.

After you have finished teaching a lesson, it is a good idea to write comments to yourself about what worked and what didn’t.  This post-lesson assessment will help guide you in developing content and activities for your next lesson, and over time, you will begin honing your tutoring skills thanks to the honest feedback you are providing yourself after each lesson.  
The Five Part Lesson Plan

We strongly recommend that tutors meet with their adult learners twice a week for approximately an hour-and-a-half each session.  An outline for how to pattern a tutoring session is to use the five part lesson plan that is described below and in the following pages.  It is intended to give the tutor the background for creating and implementing a well balanced lesson based on the individual learner’s needs.  Further information can be found in “LITSTART,  Strategies For Adult Literacy and ESL Tutors,” which is an excellent resource containing lesson plans, word lists, and helpful strategies from your first lesson to developing ongoing goals.

1. 
Goal-Directed Learning / Portfolio Assessment

Goal Setting

Before you are able to choose different resources for instruction, you need to find out what the student wants to learn.  During your initial introduction to your learner, the Student/Tutor Coordinator will administer an assessment test and help the learner respond to  a “ Roles and Goals” form, which will begin to give you an idea about what the student wants to learn.

It’s always important to make a concrete connection between the adult learner’s needs and interests, and the skills of reading, writing, and speaking.  Adult learners define their own literacy needs, and by focusing on student goals, the tutoring process becomes a way of engaging the student in the learning process.

As you meet with your learner, you will want to document the skills mastered.  If you create a portfolio of the student’s work, say, a file folder with representative samples of materials covered in lessons, you can both watch the progress you are making.  The strength of the ongoing portfolio is really simple:  You and your student periodically review what you’ve worked on, so the student realizes how much he/ she has really learned.

What is portfolio assessment?

A portfolio is a collection of a learner’s work.  Learners can use it to assess their own progress through the help of the tutor.  You can use the portfolio to get a sense of what your learner considers important and meaningful about his or her work and achievements.  The portfolio shows how your learner has applied what he/she has learned.

What goes into a portfolio?

As your learner works on skills listed in the Monthly Tutor Report, make periodic entries dating progress and mastery of a particular skill.  Writing assignments, articles read and worksheets are examples of items to include in your learner’s portfolio.  Page 195 in Litstart lists many examples of sample contents to be included in a portfolio.   The learners can also select things that they want to include.  Make sure you write a note on the material, describing why you’ve included it and how you might use it in future lessons.  Keep a list of long and short range goals in the portfolio and check them off as you complete them.

Why keep portfolios?

A portfolio concretely demonstrates educational gains in basic skills.  Your learner’s portfolio is a way to measure improvements in his/ her ability to read, write, and understand English.  If your learner also works on basic math skills, put those materials in the portfolio as well.  Instead of just saying your learner has met a goal, you can point to the proof in the file.

What happens to the portfolios?

Portfolios are kept as long as a learner is in the program.  Throughout the course of tutoring, the program staff can periodically review the portfolio to see how you’re doing and to make suggestions.  If you leave the program before your learner, the portfolio is passed along to the new tutor, thus ensuring a degree of continuity.  When a learner leaves, we ask that you let us see the portfolio in order to make copies of it and use it as an example in future trainings.  After this, the learners are free to take the portfolio with them.

2. 
Reading
Reading can be divided into two general categories:  Environmental Print and Text.
Environmental print is reading that you do everyday without ever picking up a book.  Cooking directions, signs, labels, and anything that you read as you’re going from point A to point B are all examples of environmental print.  The many sources of environmental print include household or workplace items that you or the learner bring to the tutoring session as well as print that you find by taking a field trip out into the community.  A history walking tour that encourages walking around downtown Napa to read signs on buildings is included at the end of this chapter.

Text, the second category, includes books, textbooks, magazines, newspapers, online sources and other print material.  A listing, with brief description, of some of the texts available through the Literacy Office follows.
Popular titles for teaching ESL include:

Oxford Picture Dictionary : The most frequently used ESL (English as a  Second Language), or ESOL (English for Speakers of Other Languages) textbook is the Oxford Picture Dictionary. It contains pictures of many objects arranged by category, with the names for each picture written at the bottom of the page.  Monolingual picture dictionaries print the words in English only.  Picture dictionaries are also available in bilingual, such as English-Spanish, editions.  

Lifeprints:  This three book series, produced by New Readers Press, the printing division of Proliteracy Worldwide (formerly known as Laubach Literacy) includes teacher’s manuals and audio tapes.

Level:  Advanced Beginning through Intermediate ESL

Expressways: This five book series, distributed by Prentice Hall Regents,  includes teacher’s manuals.

Level:  Beginning through Advanced ESL

English For The Spanish Speaker:  This four book series, written and sold by Fisher -Hill, contains English and Spanish vocabulary and phrases side by side.

Level:  Beginning through Advanced ESL

The primary textbooks for Adult Literacy Instruction (non-ESL) are:

The Laubach Way To Reading:  This four book series, published by New Readers Press,  teaches reading skills for English speakers.  There are teacher’s manuals, phonics books, workbooks, reading books titled More Stories, and correlated readers that contain extra reading practice that accompany each of the 4 books in the series

Level:  Non Reader through Fifth Grade

Challenger:
 This series of eight workbooks, also distributed by New Readers Press,  begins at about level 3 of the Laubach Way to Reading series.  It contains stories that are fun and interesting because of their content.  For example, topics include beer, the seven hills of Rome, and being left- handed.  There are teacher’s manuals for each book within the series.

           Level:  3rd grade to 8th grade

This is only a small sample of the resources available in the office.  Feel free to come in and browse through our collection to find other titles and topics.  We’d be happy to answer any of your questions regarding specific resources.  You will have an opportunity to look at the titles listed here in the tutor training.
Teaching Reading:

You can use many techniques for teaching reading.  Some common ones include pre-reading, partner reading, echo reading, choral reading, and duet reading.  Many techniques, or strategies, are described in the Litstart manual.  During the tutor training, we will look at echo reading (Litstart, p. 112) and duet reading (Litstart, p. 113).
3.
Writing
A commonly asked question, and hence a common frustration, among tutors is:  “How do I get my student to start writing?”  Writing is an integral part of listening, reading, and speaking the language which we are trying to learn.  For a student, listening to one word and then writing it correctly can be a great achievement, as well as a sign that he/ she is learning the mechanics of the language. Starting at the beginning of your lessons with a small amount of writing and gradually increasing the duration will minimize the stress and fear, while at the same time building in repetition and assured success.

An excellent way to begin writing with your student is to use LEA,  the Language Experience Approach.  The adult learner tells you something in his or her own words.  You write it down.  Together, you read and study the story.  Take specific vocabulary out of it to study as sight words if necessary.  The student  copies the story into his/ her Portfolio.  You then read back the story together.  You will watch a video about LEA in the tutor training.  See also, 10 Steps for Using The Language Experience Story in the handouts at the end of this chapter.

Some story starter suggestions for creating a Language Experience story include:

· If you could have 3 wishes in life, what would they be?  Why?

· What is your favorite hobby?  Describe it.

· Explain the work you do at your job.  What parts do you like?  Don’t Like?

· What is the strangest thing that ever happened to you?

· Describe one of your funniest moments.

· What’s the best thing, or time, that has happened in your life?

· Have you ever made a mistake?  Tell about a memorable one.

· If you could change anything in your life, what would it be?  Why?

· If you had unlimited time and money, where would you like to vacation?  Tell what you would do and see.

· Tell about your favorite sport and team.

· If you could change the world, what would you change first?

Another creative way to encourage writing is through the use of photography.  Give your student a camera and have him/ her take pictures.  After the pictures are developed, you and the student can begin to make a photo journal.  This technique has been used often with tutors and can lead to some great stories.  It is especially helpful with students who are reluctant to write.  It draws directly from the students’ lives, which gives them unlimited amounts of motivation.  It also looks extremely sharp when placed in a journal format.  

4.
Word Study
Word study includes the teaching of vocabulary as well as decoding written words using phonics, sight words, and word patterns.  An extensive list of phonics teaching strategies, along with more words and word families than you ever knew existed, are contained in the LITSTART Literacy Strategies for Adult Reading Tutors manual,  under Word Study and in the Appendix.

Sight Words:

Some words can not be read using phonics skills.  Rather than sounding out the sounds of each letter, the reader must learn to recognize these words by sight and by using context cues.  In order to present these words for study, 3 X 5 cards are extremely useful.  Place the word in English on one side and below it, break it up into syllables that the student can use to sound them out.  As an option for ELL (English Language Learner) folks, you can have the learner write the Spanish translation on the back of the same card to help with learning vocabulary as well as reading.  Three by five cards are also useful for the learner to take home and practice as homework.  You will learn more about word study at the tutor training.
In the training, we will discuss the use of flash cards for teaching vocabulary and will practice teaching the days of the week in English and Spanish using cards.

Sunday

domingo

Monday

lunes

Tuesday

martes

Wednesday

miercoles

Thursday

jueves

Friday


viernes

Saturday

sabado
5. Listen/ Speak

ELL learners will want to spend part of every tutoring session practicing the skills necessary for listening to and speaking in English.  These skills are covered in Module 2 in the Language Acquisition part of this manual.  They will also be covered, with practice exercises, in the tutor training.
Please complete the Module 3 Summary Sheet on Page 7 and then go on to Module 4.

MODULE 3   
SUMMARY SHEET
True / False









     CIRCLE ONE
1.  Assigning your learner mini goals helps him/her achieve important goals.  T
F
2.  Regardless of learner goals, a multi-sensory approach to tutoring is best.  T
F
3.  Tutors should focus on only 1 or 2 new language topics at each lesson.     T
F
4.  An 85% learner success rate means the lesson is sufficiently challenging. T
F

5.  LITSTART is a literary reader not intended for ESL learners.

            T
F
Multiple Choice

A 5 part lesson includes:


     

A tutor’s responsibility to the learner includes:
A. goal setting/ assessment




A.  keeping the learner’s goals in sight
B. flash cards






B.  systematically pursuing objectives
C. watching videos





C.  both of the above
A learner portfolio provides:




The shortcoming of a formal assessment is:
A. a progress history of educational gains


A.  pre-/ post-tests are done months apart
B. the same info as a Monthly Tutor Report


B.  results may not reflect actual learning 
C. an important reporting tool for Project Upgrade

C.  nervousness on the part of the learner
Short Response

Please write brief answers to each of the following questions:

1.  List 2 techniques for teaching reading skills.
     _________________________________________________________________

2.  What purpose is served by rearranging the order in your list of a learner’s skills as older skills are mastered and newer skills are introduced?
     __________________________________________________________________
3.   How might you use LEA (Language Experience Approach) in a tutoring session?

__________________________________________________________________
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