Recommendations from the Field


Notes from a brainstorm session of the library staff from the original 22 ELLI Programs


(The comments listed here do not necessarily represent consensus among the ELLI Providers


nor do they necessarily represent the opinion of the California State Library)








Recommendations





Successes





Challenges














Recommendations:





At Your Library…





Involve a variety of library personnel from the beginning -- increase their understanding and ownership because ELLI will impact them


Hiring the right ELLI staff person can make all the difference (bi-lingual staff are ideal)





When Designing Your ELLI Program…





Make sure you’re observing qualitative changes in your participants as well as the quantitative (not just test scores)


Plan for fingerprinting up front [any volunteer or staff member who works with the children when parents are not present must be fingerprinted]


Research schools in advance. Get to know principals, teachers, and school board members; identify School Resource Person/Grant Writer. Take time to develop these important relationships!


Communicate with the schools! – Spell out responsibilities up front and in writing! – Attend teacher meetings, etc. 


Programming must be flexible to accommodate a variety of age-levels, interests, etc.


Library tours – very important especially if the majority of ELLI programming is off-site


Plan early for technology


Timeline must include enough prep time


Design programming that involves parents and children together


Ensure parent empowerment by educating them on school system and other agency services


Transportation – use school busses for field trips


 Diversity on staff is a big plus 


Rename “ELLI” to suit your program; develop themes – use for program identity


Think big!  Ask for big $$$!  Make sure to cover your needs: staff, technology, materials, etc.


Enhance existing programs with ELLI funds – build on what you have


Think outside of box – for meeting space, collaboration, etc.


Be flexible about your grant – constantly evaluate its progress and make changes midstream if necessary


ELLI should be FUN!   Use the performing arts, visual arts, field trips, etc. to promote the 3 R’s


Hand out a simple photo release form to participants at the start of the program


Participate on the ELLI ListServ








Successes:





Library Successes


Every day patrons ask for our ELLI materials for their own use 


ELLI is politically positive for the library


Builds bridges between staff and the community’s many cultures and languages


Identity – high visibility of the program 


Increased library card registrations 


Library’s Foundation was (can be) helpful 


Where library staff as a whole embrace the program, it is a success 


Collaboration of library staff (we threw a party to thank everyone) 


New library cards increased circulation – even bookmobile usage


Children’s librarians now helping improve school libraries 


Great PR for library! Seen as leader 


Interaction with and outreach to middle school students 


Library circulation increased 


Library card indicates that child is an “ELLI Child” – so we can keep track of circulation 





School Successes


Good connection between program and school 


Opens doors to other school links 


In-roads to school districts 


Teachers seeing results 


Space constraints? Take the library to the schools 


Children become familiarized with their own school library 


Teachers met with library staff early and had input in program 


Working with a school employees and School Board members


Cooperation of school (it helped to have someone on site) 


More formal, joint agreement with school valuable 


Teachers are volunteers in program 





Participant (ELLI Parents & Children) Successes


Survey of parents indicates improved school performance from children 


Waiting list of potential participants


New adults every week and long waiting list for kids 


Parents feel comfortable to ask me to intervene in school 


Adult students so eager and now helping as tutors 


Parents enthusiastic about parenting and moving into Literacy Program 


Kids helping each other 


Communities/cultures coming closer together as they learn about each other 


Materials successful for families 


Learners who are now helping by volunteering or even getting paid a stipend 


Parent Advisory Group strengthened 


Increased interest in technology 


We got the fathers to come! 


Strong interest in program – All groups (English/ELL) 


ELLI helps people who need it 


Parents bonding with other parents, extended family 


Cultures begin to integrate cross-cultural learning 


Strong participation 


Results depicted with portfolio work - writing samples, etc. 


Incentive programs work! (for parents too!) 


Increased self esteem for kids 


Kids love the ELLI program and parents do too 


Kids have overcome negative peer pressure and gang influence. Program affects much outside of school too. 


Younger children in childcare while parents in program are getting activities, language learning, etc. 


Parent turnout rate increased 


Parents coming to library 


Building confidence in parents 


Already see acceleration in reading from ELLI students 


Children’s behavior has improved 


We sell the program to the children – who sell it to their parents 


Parents’ motivation to continue to come to sessions is very high – incentives are important 


Getting teens involved in tutoring 


Parents helping each other – car pooling 





Staffing Successes:


College faculty and student involvement 


Stipend for parent participants who become tutors


Discovering many talents of staff 


Translator we hired has made inroads to connecting with parents 





Collaboration Successes:


Starting to work with employment and training services for parents 


Participants learning about other City services available to them 


Once they saw we were successful, other City services wanted to join in 


Collaboration within Library depts. 


Support from community agencies like: our community center, local cultural centers, regional theatre groups, the community colleges/University


Helped to expand FFL program to school age/ ESL children and families 


Building on the foundation of existing grants and other programs (Healthy Start, Even Start, CBET, 21st Century, Title I) 


Parks and Recreation – good partners – provide facilities 


Collaboration/partnerships re: library/school/family/literacy program 


Adult school now a real partner 


Increased networking (Police Dept., Fire Dept., WIC) 





Other ELLI Successes


The program touches so many people 


EMPOWERMENT! 


INCREDIBLE ENTHUSIASM!! 


Finally got to work with ESL 


Increased free book giveaways 


Culturally enriching


Creative approaches to learning 


Use existing curriculum 


If program doesn’t work, you can change it 








Challenges:





Staffing Challenges


Need to design program so that it takes into account staff workload 


Hard to get enough bilingual staff 


School concerned about non-certificated tutors 


Assigned school staff, not committed and/or too busy 


Not enough staff 


Salary for ELLI coordinator could not compete with teacher’s salary 


Need for translator/translation 


Impact on rest of library staff 





Transportation Challenges


Transportation is a problem (it’s good to have money from grant to cover it) 


Particular problem in areas where library is not accessible 





Funding Challenges


Not enough money ($300/child) for a full year program 


Concern that we may not meet all the goals in proposal by end of the year


Is $300 per child enough for a full year program? 





Timing Challenges


Need more time to put a program together 


Start-up just takes more time than anticipated


Need a lot of lead time to make technology purchases 


Late start makes grants goals seem unmet 


Time-line so short! 


Time – you have to be quick to plan and implement 





Finger-printing Challenges


Different mechanism used by partners for fingerprinting – deciding which one to use and who pays 





Meeting Space Challenges


Space – not enough as program grows 


Finding appropriate space 


Space limitations of the library 


Space (whether in Library or in school) 





Participant (ELLI Parents & Children) Challenges


Sometimes – overwhelmed by level of success – too many coming – be flexible and be ready to pitch in 


Middle schoolers do not want their parents involved 


Problems with kids not in program 


Makes for a long day for kids – it can be hard to keep their attention 


Meeting the needs of a special population 


Several languages – finding translators 


Low literacy levels of the parents (they need more than ESL) 


Reaching the kids that need help 


Cultural differences re: educational beliefs - their relationship with the schools 


Parenting component – hard to get them there 


Organizing lessons to ensure clarity and quality for all ages 


Most families don’t have library cards  


What about the children who aren’t in target group next year? 


Attendance sporadic 


Getting parents to RSVP 


Follow up with parents 


Educating families about behavior in library 


What to do with siblings?


Finding the right materials (age-appropriate) 


Illiteracy of parents 


Fragmented families 


Overcoming cultural differences 


Reaching parents with older children, middle school, high school 


Keeping parent participation 


Language – communication with parents 





School Partnership Challenges


Politics of the school 


Liability issues/waivers 


Getting school district and library agreement written and approved 


Access to test scores 


School staff turnover 


Identifying key staff at schools 


Getting the school to facilitate your recruitment


Getting into the schools 


Coordinating activities with school (communicating) 





Test Score Challenges


Test scores – confidentiality issue 


How to track the scores over the year? 


What results will we see over such a short time?


Gathering test scores - process labor intensive





Other ELLI Challenges


Incorporating ELLI into the adult literacy program 


Volunteers needed 


Project requires a lot of planning 


Working with different agencies 


Keeping up with having enough incentives 


Promoting ELLI to the right people 


Getting program started 


Matching program with reality of community politics 


Finding a balance between 2 approaches – academic vs. learning center 





